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Domestics & Logistics
e Planned fire alarm — 11am

e Lift available
e Faith room available

* Allocated discussions, tables & rooms — please see
your delegate badge

* Refreshments
* Safe space for discussions ©
* Active event: Move when you need to!
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Stakeholder Event Information

SCAN ME

https://www.active-together.org/conference
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https://www.active-together.org/conference

Join Our Conversation

@ActivelLLROrg

Or Search

Active Together
(Partners)
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active-together.org



Leicestershire, Leicester and Rutland. Our
Diverse and Vibrant Place.
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HEADLINE ACHIEVEMENTS

The Sport England Together Fund saw

£259,349

invested into 53 local community groups

Public Health & ICB Funding invested into county locality physical
9 E 6 3 8' 2 8 3 activity and sport action plans, generating 520,159 attendances
A (551 £2,330,445
J J
and organisations to support residents from
targeted communities to be physically active

invested through our locality partners
I £1,432,540

74,080
invested into 106 local clubs, groups
young people awarded
a total of £15,800
through the Young
People Physical Activity

young people
and organisations across LLR, of
& Sport Hardship Fund

participated in level 2
and 3 School Games
which £566,895 invested into 80 local
clubs as a result of Active Together
0
70 /0 of these young
people were eligible for free

& Team Leicestershire
Officer support
school meals

events, of whom
O o 7% g 4B

HEADLINE ACHIEVEMENTS

1 9, 8 0 1 Within the Get Active Search Engine, 65,164

peaple connected to users accessed the directory of

Active Together through
social media platforms

LI 8 9 young people participated in Holiday Activities
2 and Food programmes across 195 venues in

webstte Uve r £ 15, 500 Leicestershire. 94% of participants were eligible far free school

meals and 11% had SEND

6,993 were young
disabled athletes

clubs/organisations and 21,856
accessed the Activity Finder

LEICESTERSHIRE

visited
he Acti
187,877 gt

users

young people participated in School Games

and Team Leicestershire County level events ﬁ diStributEd tD more than .,."] |DCEI|
« | organisations through the Let’s Get 5 1 Let’s Get Moving Champions recruited.

2 Champions meetups with over 100
attendees across both events

Moving marketing grants

6 9 0 women joined the Active Mums Club in The Opening Schools Facilities Programme invested £320,031

the first year. The new bespoke website into 30 schools and 106 participation programmes to provide pupils,
provides information about physical their families, and the wider community access to physical activity &
e SACTIVE activity for pre and post natal women and sport outside of school hours

has attracted 21,051 users ?‘9 0

women participated in My Active Menopause across 4 venues in Leicestershire. Partnership working with 13

5 5 organisations supported women to manage their symptoms of perimenopause and menopause through physical
activity. 87% of participants are living with a long term health condition

5
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Leicester, Leicestershire and Rutland AP ACt I ve L I ve S A d u I t D a t a
() Show values Population

T0% 6319
o o - (1]
60.5% 50.3% o11% ne o0.7% 58.7% 589% ___®
60% r——___+___—————'— *l————______._ o
50%
40%
28.4% 29.6% 28.8%
20% .
12.19% 12.3% 12.9% 13.3% 12.5% 11.8% 12.3% 12.3%
- — o
10% o ¢ ® ¢ ¢
0%
Mov 15-16 Nov 16-17 Nov 17-18 Nov 18-19 MNov 19-20 Nov 20-21 Nov 21-22 Nov 22-23
Time period

% Levels of activity (Main - 3 categories):
B Inactive: less than 30 minutes a week [Jjj Fairly active: 30-149 minutes a week [Jj Active: at least 150 minutes a week

%\ ACTIVE LET'S |GET, MOVING] active-together.org
TOGETHER




Leicester, Leicestershire and Rutland AP ACtive Lives CYP Data
() Show values Population

60%

49.6% 49.5%

50%

40%

30%

20%

10%

0%
Academic Year 17-18 Academic Year 18-19 Academic Year 19-20 Academic Year 20-21 Academic Year 21-22 Academic Year 22-23

Time period
% Levels of activity:

B Less active: less than an average of 30 minutes a day [Jj Fairly active: an average of 30-59 minutes a day
B Active: an average of 60+ minutes a day
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3832 Data Analysis

Respondents ACTIVITY LEVELS

39.6% of respondents were active 42%
and met the Chief Medical
Officers' (CMO) recommendations
of 150 minutes of physical activity

Walking was the 2nd most

39%
a week.
18%

Inactive Fairly Active Active

popular mode of transport
behind the car.

18% were inactive and did less

than 30 minutes of physical
activity a week.

Snapshot

In the past week, g7 49 of residents
reported walking, whilst 489, reported

77% sat between 1 and 5 hours each day gardening, and 31% indoor gym.
’ (o]
and 23% sat for 5 or more hours a day.

60% met the CMO guidelines of
muscle strengthening activities

on 2 or more days of the week.




NOMINATED ACTIVE TOGETHER OFFICERS ONLY!

Input the Kahoot pin / Scan the QR

422 710

EXv %
-0 ‘3
Y&

p———




3@ ACTIVE
TOGETHER

Working In Place

A National
Perspective
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SPORT
# ENGLAND

"UNITING THE
MOVEMENT

A 10-year vision to transform
lives and communities through
sport and physical activity

ﬂ@ ACTIVE active-together.org
TOGETHER '



Thisisnt New........

02 PBA Action to strengthen communities
Public Health

England

and initiatives rooted in distinctive
local characteristics. Recognition

of need for action across multiple
OMMUNITY Guidance layers of society to address

Place-based approaches for reducing inequalities.
AVIANeXVISNIM health inequalities: main report

Updated 28 September 2021

Our system

Place
Integrated Care System: Leicester, Leicestershire and Rutland

Leicestershire /
Leicester / Rutland

Place Neighbourhoods

_ toca Integraﬁon Hubs

Leicester Leicester Central; South; North West; North East

Community &
Neighbourhood

Leicestershire North West Leicestershire; Hinckley; Blaby & Lutterworth;
Charnwood; Melton & Rutland; Harborough, Oadby &
Wigston

Rutland Rutland Rutland

Leicestershire

Local Communities
within a District /
Borough or City




REDCAR & CLEVELAND

Le o I " g N d \ AND MIDDLESBROUGH
‘n’ Population: 274,800
oy,

Information ‘
PENNINE gt
from other LANCASHIRE
I Population: 532,500 ‘ ____\Agl'lr;l-llEtl_!N%Eg\OO
p 3ces A opulation: 6,

CALDERDALE

Population: 208,400 DONCASTER

Population: 304,800

GREATER MANCHESTER
Population: 2,756,200
Different
BIRMINGHAM AND h
gglh'a';ilgll;lan'%o Population:1,443,200 d p p roaches
to the work

HACKNEY
Population: 269,000
SOUTHALL

Population: 71,200

GREATER EXETER

Population: 139,200



Different Approaches

Target
Audience /

Need /
Theme

Geographic



Patterns of practice: conceptual framework

EASE OF

Integrating physical IMPLEMENTATION

activity across sectors

Strengthening community
& individual capacities

LIKELIHOOD
OF Tackling structural
SUSTAINABLE inequalities

IMPACT




Linking Place Working to NELP Framework

Connecting services
& Sectors (District /
City Wide)

Conversations with
Policy and resource
makers

Multi Service
Common Purpose on
PA / Inequality

Figure 1: NELP conceptual framework showing interconnected

areas where action to address inequalities often takes place

EASE DF
IMPLEMENTATION

Stren g ey Lo e

indrsdual copacities

Tackling structural
nequalibes

i,
SUSTAINASLE IMPACT

District / City

Planning
@
Housin . VSC
i‘h‘ Naighbnurhnnds-"f
@
- . Pro Clubs

Education

[\

Leisure

Understanding hyper
local inequalities and
barriers / ABCD

Principles and Approach

Whole system approach
in defined locality

Conversation with
communities /local
providers and public
services

Figure 1: NELP conceptual framework showing interconnected
areas where action to address inequalities often takes place

EASE OF
IMPLEMENTATION

]
physical acthvity
into sectors

L, o =~
Strengthening community and
individual capacities _
-

Tackling structural
nequalibes

LKELHOON OF
SUSTAIMABLE IMPACT



Knitting system
leadership and
working in a place
together.

SHIPWAY A

What does
this look like?

System

Leadership
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ACTIVE CALDERDALE: How it started

« Tackling inequalities in physical
activity levels

» Doing things differently

 Whole system approach —
System change




The role of behaviour change theory - Influencer framework

MOTIVATION INFLUENCES CAPABILITY
Identify personal reasons for change and Enhance skills, knowledge and capabilities required
create direct opportunities to experience it for change
. | see others like me being active
e r?iasons;o be.qdlvf'r:te?sons L) - I N DIVI D UAL ‘ | have the confidence in my ability fo be active
Mz iehie. 2 Lafeielie i e [t | know about ways and opportunities to be active
. . . . PER NAL I’'m reminded of what's expected of me fo be active
I have direct opportunities to give being ( SO ) I'm regularly reminded of the benefits of being active
active a go V
Leveraging social connections and Provide support and assistance within social
networks to encourage change S OCIAL networks to enable change
| see and have role models around me - -
‘people like me’ being active - friends, - ‘ I'm .suppor’red To.be.ochve bY friends,
family, the organisations, services and (P E O P I_ E) Wiamiiyaihelorganisations servicesiand
institutions that I'm involved with and that | insfitutions that I'm involved with and that |
frust) frust
Use the environment to TR TURAL Use the environment to make it easy and
encourage the behaviour s UC U / attractive

| have access to affordable, attractive, - E NVl RO N M ENT ‘ | have access to safe, accessible and

and accessible opportunities to be afiractive places and spaces to be active -

active — formal and informal (P L AC E) parks, green spaces, silree’rs, facilities, public
realm




How do we create

Deslgning physical activity for all Into 10 areas

'l'h ese Condiﬁo ns? that make up the assets In our communitles

HEALTH VOLUNTARY & WORKPLACES

COMMUNITY
& SOCIAL ORGANISATIONS

CARE & SERVICES

Provide Provide Provide
encouragement, encouragement, encouragement,
support and support and support and
opportunities opportunities opportunitlies

LOCAL

System wide change: RESIDENTS
Provide encouragemnent,
Physical activity is prioritised by support and

opportunities
each system

Physical activity embedded in strategies EDUCATIONAL

Accountability for physical activity ESTABLISHMENTS

embedded across the system Provide encouragement,
support and
cpportunities

MOTIVATION | INFLUENCES [\NCAPABILITY THE BUILT
ENVIRONMENT

Is safe, accesslble

.. and attractive
Individual /

Personal

PARKS &
GREEN SPACES

Social /
People

Structural /
Environment

Are safe, accesslible
and attractive

WALKING LEISURE

& CYCLING

INFRASTRUCTURE
Is accesslble, Is safe, Is accessible,
Inclusive and accessible and Inclusive and

diverse well connected diverse




PRINCIPLES — WAYS OF WORKING

TARGETED - to where the need, and
opportunity for impact, is greatest

CO-DESIGNED - involving the people we want to
benefit from the change in the process of
designing and delivering the change

COLLABORATIVE - building on and utilising the
assets in our communities and making better
connections between them

SUSTAINABLE - re-designing systems - organisations
and services so physical activity promotion and
enabling people to move is integrated and
embedded as part of what they do




What?

~

* Working with and through the organisations

and services in that ‘system' area integrating
and embedding physical activity into what

N gl theydo
each system area

(System led approach) /

e Working in priority
neighbourhoods where the
opportunity for impact is greatest

— higher inactivity

Working HORIZONTALLY at Place

(Community led approach)




We're all Active

Calderdale: Our work is on changing the behaviour

of the system.

Deslgning physical activity for all Into 10 areas

that make up the assets In our communitles

Working VERTICALLY:
Every ‘system’ playing

HEALTH VOLUNTARY &

COMMUNITY
& SOCIAL ORGANISATIONS

CARE & SERVICES

WORKPLACES ) )
Now and in the future (without us).

their part in creating
the conditions to
enable our residents
to be physically
active

THE BUILT
ENVIRONMENT

Is safe, accessible
and attractive

PARKS &
GREEN SPACES

Are safe, accessible
and attractive

Provide Provide Provide
encouragement, @ encouragement, encouragement,
support and support and support and
opportunities opportunities opportunities

System wide change:

* Physical activity is prioritised by
each system

* Physical activity embedded in strategies

+ Accountability for physical activity
embedded across the system

WALKING

& CYCLING

INFRASTRUCTURE
Is accessible, Is safe, Is accessible,

Inclusive and accessible and Inclusive and
diverse well connected diverse

LEISURE

LOCAL
RESIDENTS

Provide encouragement,
support and
opportunities

EDUCATIONAL
ESTABLISHMENTS

Provide encouragement,
support and
opportunities

To achieve this, the focus of our work is therefore
on creating, across each system areaq:

* The motivation to want
to create the condition

« The skills, knowledge
and resources to be
able to create the
condifion

« The right processes
and working practices
to create, deliver and
sustain the condition

« Sirategies and policies
to enable and sustain
the conditions



CMBC Social care service — integrating and

embedding process and outcome

®

= In line with the RVE
:.% model the process of
[ ) working with a service
4-6 workshops to integrate an_d embed
delivered bringing start; with
colleagues from social understanding why (or
care together —a

if) this is important to
mixture of staff from the service and how it
across the service,

M

How does promoting
physical activity add
value to what matters to
you as a service?

Responses identified by Adult Social care

Social care act 2014 — focus on
prevention

Helps us achieve our services
aims and outcomes — people
remain independent for longer

Improve the health and
wellbeing of people accessing
social care

‘Supporting people to move more and
to be active is important to us because
we know it can have such a positive
impact on physical, emotional, and
mental health and wellbeing.’

Assistant Director - Social Care

T~

Foundations and
leadership for change

can add value to what
from managers to matters to them
frontline staff

EMBED:

the process of embedding
involves working with the
service staff to:

Understand what promoting
moving more and being
active would look like as
part of service delivery

Identifying what we have
that can help with
integrating and embedding
physical activity promotion

Assessing what skills,
knowledge, processes and
practices are required to
enable it to become
integrated and embedded
as part of routine practice

What does promoting physical activity look like within service delivery?

What have we got that can help us to promote physical activity?

Conversation at the assessment process to connect moving more and . Senior leadership prioritising physical activity promotion.

being active relevant to the individuals' circumstances and what matters to +  Staff and a common purpose for promoting moving more and being active.

them. . Social care Wellbeing plan — used to assess individuals for what care they require.
Actions on being active included within care plans. +  Contracts and commissions.

Signposting to community physical activity where appropriate.

How has physical activity been embedded?
(Redesign) Change that build on strengths, and address challenges to embed
physical activity promotion

Processes and procedures: Questions referring to moving more (physical activity) added to the social care assessment process to enable conversations as part of the
care planning process. This ensures conversations are consistently delivered as part of the social care process.

Skills and knowledge: Ensure staff have the confidence and skills to have good active conversations with social care clients. Social care workers have all been trained
in active conversations, giving them the skills and confidence to uphold good conversations.

Social influence: physical activity added to monthly team meetings to encourage and support social care workers and teams to share successes, challenges with
promoting moving more as part of service delivery.

Knowledge: Made connections between social care workers and community physical activity providers relevant to the social care client group to enable the promotion
and advocacy of physical activity in the community creating pathways into being active in the community.



CMBC Social care service — integrating and
embedding process and outcome

So what?

“Our whole team, 47 people, have taken part
in the Moving Medicine active conversations
training. This is in recognition of the positive
impact physical activity and being active can
have on ourselves as individuals in the first
instance, but also the people we serve. Our
achievement would be to enable the people
we serve to move more in support of having
a fulfilled life, with increased self-efficacy,
where they are achieving their desired
outcomes, and improving their social and
community engagement. The training the
team are taking part in will help us with this.”

Service manager Adult Social care

‘All of our staff in Adult Services and
Wellbeing in Calderdale are committed to
promoting this in our 8 Ps strengths-based

framework. Physical activity and moving
more is one of those 8 Ps that we always
consider when working with people.”

Assistant Director - Social Care
Operations



CMBC Family Support services — integrating and
embedding process and outcome

®
s

4-6 workshops
delivered bringing
colleagues from family
support services —a
mixture of staff from
across the service,
from managers to

frontline staff

EMBED:

the process of embedding
involves working with the
service staff to:

Understand what promoting
moving more and being
active would look like as
part of service delivery

Identifying what we have
that can help with
integrating and embedding
physical activity promotion

Assessing what skills,
knowledge, processes and
practices are required to
enable it to become
integrated and embedded
as part of routine practice

Responses identified by Family Support services

B Physical activity can support
and address the emotional
health and wellbeing of their
service users

How does promoting —

physical activity add Deliver service outcomes

value to what matters to Foundations and
you as a service? leadership for change

What does promoting physical activity look like within service delivery? What have we got that can help us to promote physical activity?
Conversation at the assessment process to connect moving more and . Senior leadership prioritising physical activity promotion.
being active relevant to the individuals' circumstances and what matters to . Staff and a common purpose for promoting moving more and being active.
them. . Assessment processes.
Actions on being active included within assessment processes . Opportunities to incorporate it into service delivery.

Signposting to community physical activity
Incorporating physical activity into service delivery (walking meetings)

How has physical activity been embedded ?

(Redesign) Change that build on strengths, and address challenges to embed
physical activity promotion

Processes and procedures: SPA questions integrated into family assessment procedures. Physical activity actions included in the family support action plans.

Skills and knowledge: Ensure staff have the confidence and skills to have good active conversations with families. Social care workers have all been trained in active
conversations, giving them the skills and confidence to uphold good conversations.

Social influence: physical activity added to monthly team meetings to encourage and support family support service workers and teams to share successes, challenges
with promoting moving more as part of service delivery.

Practices: Walking meetings/consultations incorporated into working practices
Knowledge and resources: Resource pack produced, promoting SPA issued to all families.

Policy: Supporting the Active Calderdale mission integrated into the Family support service commission.



CMBC Planning service — integrating and embedding
process and outcome

@ Responses identified by the Planning service
o ® o I o Active Travel - Climate emergency
N In line with the RVE Helps us deliver in line with
model the process of Corporate priorities Significant housing growth proposed in areas of higher
; ; ; deprivation — Tackling inequalities
3-5 workshops working with a service owd ating activ Genuine passion from staff to p gineq
|CO gagutles trgm start; i to what matters to you as environments to improve !
planning together - understanding why (or ) y health and wellbeing
mixture of staff from if) this is important to a service? )
across the service, but the service and how it Planning is the original Public Foundations for
importantly headed up can add value to what Health change

by senior service staff matters to them

A/W/ What have we got that can help us create active What additional do we need to make creating active

hat makes creating active environments difficult?

EMBED: «  Pressures in the system (backlog of applications — less  environments gn \;ironments easier and embedded as part of what we
the process of time to overly scrutinise). «  Strong policy framework within the Local Plan. 0 dditional knowledae of wh 4 looks lik g
embedding involves «  Lack of specific guidance for our expectations of what  +  Reasons to want to create active Additional knowledge of what good looks like, an
working with the service good looks like. environments. To help achieve Corporate something that brings our Local Plan policy framework to
staff to: . Myriad of design guidance makes providing direction priorities and local strategies — Health & life. » i i

difficult. Wellbeing strategy. . Additional skills and knowledge of urban design for good
Understand what creating «  Developments coming in ‘too worked up’ — retrofitting ~ « A workforce who want to create good (active health and wellbeing. ,
active environments within the timescales becomes challenging. environments)? . New processes to encourage developers to come in
looks like in practice; «  Lack of specific expertise in urban design within the early for guidance and design review.

Planning service . All council departments being ‘on-board’ with upholding
Identifying what we have ' How has creating active environments been embedded design standards.

to enable the change; (Redesign) Change that builds on strengths, and addresses challenges to embed
creating active environments as part of what we do

Reflecting on what « Developed and adopted our own Design principles and standards (Placemaking Design gui lemen lannin ment) that incorporates other ‘sister’ standards
makes it difficult; including Sport England Active Design principles to set out expectations of what we expect in line with our policy framework, and to make it easy for developers
» Provide training and development on the Placemaking design guide to other Council services, developers who work in Calderdale and prospective new developers,
architects to provide them with the knowledge, skills and support needed to uphold the Placemaking design guide
+ Implement new process and practice where developers are required to come in at an earlier point for design advice and review to prevent developments being too
developed creating challenges with redesigning within the planning timeframe.
* Increase the urban design skills and knowledge within the service to help uphold standards. Achieved through two approaches:
» Urban designer reviewing and assessing development plans against design standards 34
» Upskilling Planning case officers so they have the knowledge, skills and confidence to uphold design standards

Assessing the skills,
knowledge, processes
and practices required to
enable creating active
environment to be routine
practice



https://new.calderdale.gov.uk/planning-and-building-control/planning-policy/guidance

Vertical working - reflections

Connecting into
Perception — we will Perception - the only wider place, system,
deliver services to the way to get people to organisation
community to get be active is through priorities helps
them active, or just formal structured create the
fund providers activity foundations for the
work

Starting with
identifying the
value we can

add

Capacity is needed, but
important to get the right

Senior leadership within this capacity

Seek to understand — what work is an important factor,
matters, biggest challenges so is finding allies on the
frontline

Having a change process
enables you to attend to the
right things




What?

Working HORIZONTALLY
at Place

e Working in priority
. neighbourhoods where the
(Community led opportunity for impact is greatest

approach) - higher inactivity




Working HORIZONATLLY at place

Areas where the
opportunity for impact is

greatest — higher inactivity
10 priority neighborhoods

L Starting with working with the @@ Enabling the community to
~ @ < community to identify what's strong - Q make decisions about what

what assets do we have — people, conditions can help them fo be
networks, organisations, environments, active - community power

that can help the community to be

acftive
I sl
N o o -‘@'-@ ' Buiding the skills
Establishing and building =0 knowledge and motivation
: relationships with local people W to lead the work locally
* X

Connecting assefs af place -
strengthening the network and
partnership for physical activity
- Join the VERTICAL work up in
Place

m Understanding what matters
k.) to people — establishing our

common purpose

r_)- - Co-producing people-led
@ initiafives — understanding
{C}}?_J barriers and enablers to

being active




Horizontal working - reflections

Giving up power
over the decision People own what
making helps to build they help to create
frust

Take time to engage with
residents — go where they
are, use the assets they
connect with

Working in smaller Working vertically in
defined neighbourhoods ‘system’ areas helps
makes the process easier create momentum for

Find well connected and more effective working in communities

people




What the progress of
VERTICAL & HORIZONTAL

working looks like at Place




WilD

Using Place
assets to
encourage and
make it easy and
aftractive to be
active

BUILT ENVIRONMENT - PLANNING
SERVICE
New Housing development: Design
standards adopted including active
design principles

SCHOOL - MUGA on school site,
opened to community — opening
school facilities fund

WALKING & CYCLING INFRASTRUCTURE -
TRANSPORT & HIGHWAYS

Active Travel neighbourhood

+ Co-designed with the community

and being delivered

SPORT/LEISURE OPPPORTUNITIES

Weicome to Ho w Heath - hectares of
l\blll\l.k uu.Q?rn oooooooo
oors an.

SPORT/LEISURE OPPPORTUNITIES

Mixenden Activity centre — being re-opened

Buggy for fithess walks and activities = codesigned with
with joint investment between Active & UKSPF

children's cenftres
Social netball sessions
Walking football
Women's football

Will be used as a hub for activities, designed
with and by the community

ACTIVE MIXENDEN - : H
Priority neighbourhood ' -\\ » l||l||||1 , ‘ '5.'55,'.'

Circa 5,500 population
70% LSOA’s in top 10% Mixendep
IMD Reservoly
30% LSOA's in top 20%
IMD

Inaciivity 30% vs 24%

ORY Discover the hidden history of Hounsiow Heath,
quderdqle ST from bronze boars to bipianes, batties to bloodshed!
HIKE START 3 on joneis]
se the Urm e route HERE Can you find the sto
e Hike dics hid them
for the History { / wh:‘,fhmk:":.fm:;mwm
T N,
S Calpare ta and delive :
] 2 3 H- R Q N e porvon o o 2
< A X S| e s n g
u-mll X . : M asure!
asaten |
'-r.—'—

ude Dyy
use nom“ vl nm

F . Face ang chase
ot It i said thag
" Choo

PARKS & GREEN SPACES
. Areas of green space un-maintained for 5
years, cut and improved
Active Park improvement plan co-designed
with the community
Parks partnership group established — multi-
agency
. Playground refurbished
. Nature walk
. Hebble brook — maintained and history frail

NAarv A~~~ o~ A

-

MOOR _END



HEALTH &SOCIAL CARE Using People assets to lead the way and provide VOLUNTARY & COMMUNITY
PCN Social prescribing link workers qssis.l.qnce .l.o be qcﬁve ORGANISATIONS/SERVICES

Ageing Well practitioners ‘
Adult social care ‘ B\ At ot Family support service - Embedded physical activity
’

Community mental health & wellbeing ACTIVE MIXENDEN : \ 1 : promotion into what they do
workers |

Community therapy services Cirea 5, 50QERELIatoR

70% LSOA's in top 10% ey <4t Staying Well community programme —
IMD ¢ , trained in active conversations.
Process and procedures reviewed to ) '

. PA outcome measure for the programme
ensure they encourage and enable 30% LSOA’s in top 20% W v1 Prog

. . Mixenden
moving more promotion IMD

All trained in moving medicine active eSO Dads R Us — informal dads group using

conversations Inactivity 30% vs 24% : physical activity as part of what they do

Active conversations resources created Calderdale
and used by each service/pathway

v Holy Trinity church — hosting activities and
Connected to local opportunities

opportunities, conversations about PA

LOCAL RESIDENTS
Active Champions

AR

Mixenden Library: Used as a community hub

to promote physical activity — the benefits of

being active and opportunities to be active in
Mixenden. Walking group established from

the library.
EDUCATIONAL SETTINGS

Ash Green Primary school
Active school — multiple interventions adopted and
implemented to support children to be active
throughout the school day

Ash green children’s centre — leading the way being active
as a staff group. Developing walking trails for families.
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Investement through Active Calderdale

(Remaining(]

Active Parks

Community Led Approach

CLA budget £88,000

Active Parks budget £86,000

Additional Funding

Additional funding matched with
the community led approach
investment:

+ Active Travel England - £400,000

« UK Shared Prosperity Fund -
£80,000

» CMBC Highways - £20,000

+ CMBC Playgrounds - £15,000

« Community Foundation for
Calderdale - £5,000

- Total: £585,000

15,000

£20,000

£5,000/§“
£80,000_

— Active Travel England — UK Shared Prosperity Fund
—— Community Foundation for Calderdale — CMBC Highways

CMBC Playgrounds




OUTCOMES

v" An understanding of the barriers and enablers (assets)
that can prevent and help this community to be active
within their local context

v' Capacity and capability across the workforce,
volunteers and in communities to enable physical
activity

v Practices and processes for physical activity adopted by
organisations and services that encourage and enable
people to feel like being active, in whatever way they

choose, is for people like them

v' Co-produced with communities’ initiatives and
communifies making their own decisions (community
power)

v Distributed leadership for the physical activity agenda
across multiple community assets from multiple sectors -
We're all Activ Iderdal

v Organisations working collaboratively to support the
community to be physically active

v Physical environments that encourage and support
people to be physically active

2\

(

W
a0

Increase in the
number of people
who are physically

active

Decrease in the
number of
people who are
inactive

Increase in the
number of children
who have a positive
experiences of sport
and physical activity

Narrowing in
inequalities in
sport and
physical activity



THANK YOU FOR
LISTENING

Welcome any
guestions
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Andy Reed OBE

Active Together Chair

active-together.org
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Graeme Sinnott

Active Partnership
Network

active-together.org
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Big Conversation 1
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Pop Up Insight Team

* Volunteers Needed ©
* Move around in a listening role.

* Feedback what you hear into a WhatsApp
group.
» Reflections will be fed back later in the day.

* Will repeat for each of the other Big
Conversations!

* VVolunteers report to Jo for more information at
the start of the Conversations!

% © ACTIVE LET'S (GET MOVING] active-together.org
TOGETHER




LLR Definition of Working in Place

Initial Definition: Throueh
By...providing and 1 l

facilitating local leadership e e
and whole system working, oo srdees Porsncrre e
within our places and with

public, voluntary and other ntegating shysical Codesin and o-
services we aim to...widen servees

Strengthening

Whole systems and community capacity

access, reduce barriers and
create more opportunities
for our residents to be
physically active in a way
that...builds capacity and
empowers local

distributed leadership

More emphasis on

1111

Being brave to work those with greatest

differently need

Cyecles of learning and continuous

improvement
communities to thrive and
S u Sta i n h e a I t hy I ife Sty I e S Vi Er_|;1_13nd“:é ................... I Growing opportunities and reducing barriers for those with the greatest
. . i Outcgme from : ealth inequalities to be more sically active and developing more
eSpeCIaI IV Where the need IS Wkaﬁ‘lEi“ place E peatthinea p:;aicall.ybactivea::thﬂltl::er:;nmm:n‘rjtiesl o

greatest
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Big Conversation 2 Rooms

foom | TravisPerkins [MainHall __JBT

Integrating Strengthening  Tackling
physical community and structural
activity into  individual inequalities
sectors capacities

%& ACTIVE LET'S (GET MOVING active-together.org
TOGETHER
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Big Conversation 2
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Pop Up Insight Team

* Volunteers Needed ©
* Move around in a listening role.

* Feedback what you hear into a WhatsApp
group.
» Reflections will be fed back later in the day.

* Will repeat for each of the other Big
Conversations!

* VVolunteers report to Jo for more information at
the start of the Conversations!

% © ACTIVE LET'S (GET MOVING] active-together.org
TOGETHER




What do we already do? What do we need
to do better at?

e Layer 1: Integrating physical activity into sectors: Discuss how we
can and should embed physical activity into agendas beyond the
sport and leisure sector.

e Layer 2: Strengthening community and individual capacities:
Discuss how we can and should support our communities and use
their assets to encourage our residents to move more.

e Layer 3: Tackling structural inequalities: Discuss what are the
system challenges that are preventing our residents from
becoming active. How can we advocate for change?

% © ACTIVE LET'S (GET MOVING] active-together.org
TOGETHER




e After Round 1: Move to Next Room

oom | Travis Perkns [Mainball __J&T

Integrating Strengthening  Tackling
physical community and structural
activity into  individual inequalities
sectors capacities

* After Round 2: Refreshments and Transition to Main Hall (please note
you will be asked to sit in locality tables)

% © ACTIVE LET'S (GET MOVING active-together.org
TOGETHER
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Next Steps

%@ ACTIVE LET'S | GET  MOVING| active-together.org
TOGETHER
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Reflections
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Rapid
Insight
Reflections
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Closing Remarks

active-together.org




* Recap;

o Purpose of the event was to create a day of conversation on exploring how
we can collectively develop an approach to working in place to create
positive outcomes for our communities.

* Next Steps;
o Collate discussion notes and reflections

o Develop the shared LLR definition of working place

o Compile a list of next steps to enhance our existing work

? S ACTIVE |LET’S [GET MOVING active-together.org

TOGETHER
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